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The 

Reindustrialization 
of North America

Continuing the thoughts our Founder & Chief Investment 
Officer Chris James shared in his February 2023 letter, we 
further explore the investment opportunities in what we believe 
is one of the defining macroeconomic themes of this decade: the 
reindustrialization of North America.
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Engine No. 1 – The Reindustrialization of North America

1  The Challenge
Over the past 75 years, the world built supply chains 
with the lowest possible direct manufacturing costs. 
This shifted production to low-cost regions abroad. 
As a result, from 1970 to 2019, the U.S. lost 6.7 million 
manufacturing jobs, representing a 34% decline in 
manufacturing employment.1 

Events like the COVID-19 pandemic, the war in Ukraine, 
the China-U.S. trade war, the Suez Canal blockage, and 
other geopolitical tensions have further illuminated how 
fragile our supply chains are, as everyday Americans 
sometimes struggle to access basic goods. The realities of 
today are different than what they were a few decades 
ago: China is beginning to lose its labor cost advantage, 
companies are doubling down on decarbonization, and 
globalized supply chains are seen as material risks.

in global income was eliminated by the COVID-19 

pandemic, demonstrating the need for companies to 

rethink their supply chains2

$3.5 Trillion

The Suez Canal blockage, which affected over 400 

vessels, delayed the transportation of

in critical goods3

~$15-17 Billion

The fragility of supply chains has exposed 
critical business disruptions and created 
environmental and labor arbitrage
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China’s manufacturing cost advantage is 
shrinking – labor is cheaper in Mexico

Manufacturing Labor Costs for China and Mexico4
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2  The Solution
We are seeing companies respond to these challenges 
by shifting parts of their supply chain back to the U.S., 
which will lead to a North American manufacturing 
renaissance. North American manufacturing is an 
attractive solution because of the structural advantages 
it offers: 

1  U.S. critical trade partnerships with Mexico & Canada, 
2  inherent geological advantages, 
3 availability of critical resources and commodities, 
4  innovation and leading-edge IP protection, 
5  energy security, and 
6 government support. 

We believe that this will position the U.S. to have a more 
resilient supply chain, allow us to decrease the carbon 
emissions associated with producing and transporting 
goods, and increase the number of North American 
manufacturing jobs.

Bringing manufacturing, 

transportation, and 

warehousing jobs to the 

U.S. creates a 

employment

multiplier65.1x

Review of earnings call and corporate 
presentations, transcribed by Bloomberg7
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3  Investment Opportunity
We believe there is massive investment opportunity 
in the companies that will benefit from the systems 
transformation driven by the revitalization of 
North American manufacturing. This investment 
opportunity is characterized by breadth in that it is an 
all-encompassing multi-sector opportunity and that 
it is supported by regulatory tailwinds. Through the 
IRA, the CHIPS and Science Act, and the IIJA, the U.S. 
has committed nearly $2 trillion build out domestic 
manufacturing infrastructure and develop lower cost 
renewable energy sources while decarbonizing the 
economy.8,9

These investments will impact the U.S. power grid 
system, solar and wind energy development, electric 
vehicle usage, energy storage capabilities, domestic 
infrastructure investment, and microchip development. 
Among the beneficiaries of these investments are 
businesses operating within the following value chains: 
manufacturing, construction, mining, automation, 
electrical equipment, transports, and semiconductors. 

Systems transformations like these present an 
opportunity to unlock tremendous value and investors 
should carefully examine businesses with structural 
growth at their backs from the reindustrialization of 
North America. 
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Through the CHIPS & Science Act, there’s an estimated

investments in domestic semiconductor manufacturing, with 

companies already announcing intent to build fabs within the 

U.S. and bringing back thousands of jobs11

$52.7 Billion
Some estimate that over the next 

decade, there is potential for over

of investments to support the goals of the IRA10

$1.6 Trillion
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Legend

Battery Factory $53B

Biomanufacturing Facility $4.75B

Semiconductor Fab $183.5B

Other Clean Energy $13.3B

Auto/Electric Vehicle Plant $26.2B

Steel and Aluminum $9.7B

Other $1B+ 
Investments 
sites to be determined

SK Group $22B

Cytiva / Pall Corp $1.5B

Volkswagen $7.1B

CubicPV $1B

Micron $12B

Redwood Materials $1.1B

Panasonic $4B

LG Energy/General Motors $2.6B
General Motors $4B

BMW $1.7B

Rivian $4.4B

Tesla $7B

Nacero $6B

Encina $1.1B

Nucor $1.1B

Manna Capital Partners $1.8B

TerraPower $4B

Novelis $2.5B

U.S. Steel Corp. $2.9B

Arrowhead Pharmaceuticals $250M

Eli Lilly $2B

First Solar $1.2B

Ford $2B

Stellantis/Samsung $2.5B

Honda/LG Energy $4B

Envision AESC $2B
Ford/SK Innovation $5.8B

LG Chem $3.2B
General Motors $2.3B

Ford/SK Innovation $5.5B

Hyundai/SK Innovation $4B Redwood Materials $3.5B

Hyundai $5B
FREYR/Koch $2.6B

Statevolt $3.7B

American Battery Factory $1.2B

Intel $30B

Intel $3.5B

Texas Instruments $30B

Micron $20B

Global Foundries $1B

Intel $20B

Wolfspeed $5B
Eli Lilly $1B

TSMC $40B

U.S. Manufacturing is on the rise

Companies are responding to President Biden’s 

investments in the industries of the future12

Note: Initial snapshot of just some of the companies announcing major investments in the U.S. since 2021
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https://www.bloomberg.com/news/newsletters/2022-07-06/supply-chain-latest-ceos-start-to-turn-reshoring-talk-into-action
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https://www.matec-conferences.org/articles/matecconf/pdf/2021/08/matecconf_istsml2021_01019.pdf
https://www.statista.com/statistics/744071/manufacturing-labor-costs-per-hour-china-vietnam-mexico/#:~:text=Premium%20statistics-,Manufacturing%20labor%20costs%20per%20hour,%2C%20Vietnam%2C%20Mexico%202016%2D2020&text=In%202018%2C%20manufacturing%20labor%20costs,2.73%20U.S.%20dollars%20in%20Vietnam
https://www.wsj.com/articles/u-s-companies-on-pace-to-bring-home-record-number-of-overseas-jobs-11660968061
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Important Information

Before investing you should carefully consider the fund’s 
investment objectives, risks, charges and expenses. This and 
other information is in the prospectus, a copy of which may 
be obtained from https://etf.engine1.com. Please read the 
prospectus carefully before you invest. Investing involves risk, 
including the possible loss of principal. Shares of any exchange-
traded fund (ETF) are bought and sold at market price (not net 
asset value (NAV)), may trade at a discount or premium to NAV 
and are not individually redeemed from the Fund. Brokerage 
commissions will reduce returns.

The description of Engine No. 1’s investment strategy is intended 
to be representative but may be changed from time to time by 
Engine No. 1, and Engine No. 1 may alter the information at its 
discretion. Engine No. 1 intends to be focused and directed in 
the selection of opportunities to actively engage with portfolio 
companies of the Fund. Engine No. 1 intends to measure the 
investment made by companies in their employees, communities, 
customers and the environment, including through the use of 
financial, operational, and sustainability metrics. While Engine 
No. 1 may seek an active ownership approach, such activities 
may not be successful or, even if successful, the Fund may 
incur additional costs or its investment may still lose value. 
In addition, while Engine No. 1 intends to seek opportunities 
to employ its active ownership beliefs, restrictions, corporate 
policies, regulatory and fiduciary concerns may limit the nature 
and extent of engagement under certain circumstances and such 
activities may not be successful.

This letter may contain forward-looking statements, which reflect 
Engine No. 1’s current views with respect to, among other things, 
Engine No. 1’s operations and performance. You can identify 
these forward-looking statements by the use of words such as 
“anticipate,” “approximately,” “believe,” “continue,” “estimate,” 
“expect,” “intend,” “may,” “outlook,” “plan,” “potential,” “predict,” 
“seek,” “should,” or “will,” or the negative version of these words or 
other comparable words. Forward-looking statements are subject 
to various risks and uncertainties. Accordingly, there are or will 
be important factors that could cause actual outcomes or results 
to differ materially from those indicated in these statements. 
Engine No. 1 undertakes no obligation to publicly update or 
review any forward-looking statement, whether as a result of new 
information, future developments or otherwise.

Engine No. 1 may consider any sustainability factors as core to its 
investment process but its specific focus for the Fund will be on 
the environmental factors most relevant to climate change.

Engine No. 1 intends to incorporate sustainability insights 
and analysis to ultimately drive financial and operational 
performance however there is no guarantee that this strategy will 
be achieved, and such assessment is at Engine No. 1’s discretion. 
Engine No. 1 does not use sustainability ratings or rankings to 
exclude specific companies, but instead uses its own proprietary 
analysis to attempt to make better informed decisions. The Fund 
may forgo certain investment opportunities that do not meet 
Engine No. 1’s criteria and results may be lower than other funds 
that use different or no sustainability criteria to screen out certain 
companies or industries.

Investing involves risk, including the possible loss of principal.

Funds have different risk profiles, objectives, and expenses, which 
should be considered when investing. All investments contain risk 
and may lose value. Investing in securities and other financial 
instruments entails substantial risk, including the possible loss of 
principal. The investment opportunities discussed or referenced 
herein may not be suited for all investors, and potential investors 
must make an independent assessment of the appropriateness 
of any investment opportunity in light of their own objectives 
and circumstances, including the possible risk and benefits of 
entering into such an investment opportunity. References to 
other securities are not an offer to buy or sell. The information 
contained herein is not complete, may change and is subject to, 
and qualified in its entirely by, the more complete disclosures, 
risk factors and other information contained in the Fund 
prospectus. The information is furnished as of the date shown. 
No representation is made with respect to its completeness or 
timeliness. This information is not intended to be, nor shall it be 
construed as, investment advice or a recommendation of any 
kind. Certain information has been obtained from third party 
sources and, although believed to be reliable, has not been 
independently verified and its accuracy or completeness cannot 
be guaranteed.

Economic, political, legislative and regulatory developments 
or even pandemics may occur that significantly affect certain 
sectors. These may cause the Funds’ NAV to fluctuate more and 
have a greater impact on the Funds’ performance.

The Fund is advised by Fund Management at Engine No. 1 
LLC. Distributed by Foreside Financial Services, LLC. Fund 
Management and Foreside Financial Services are not affiliated 
with Engine No. 1

©2023 Engine No. 1 LP. All Rights Reserved.
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